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 Core Activities - Operations  

CEDAR.pptx
Barceloneta.pdf
KOURI hits.pdf
AWFs.ppt
ERES.ppt
3 pillars.pptx


 

Data bases 
Information & intel exchange facilitation: SIENA 

Operational analysis 

Strategic analysis: SOCTA, Early Warning Notifications, Intelligence Notice… 

Support to operations and investigations 
Coordination, analysis and elaboration and spreading of intelligence 

Facilitation and funding of investigations 

Joint Actions: identification of needs (RETROVIRUS, LAKE), coordination of 

operational activities, EMPACT Support Manager (RED JAGUAR, Cyber Crime 

Week).  

 Forensic digital support, virtual and on the hotspot: 24/7 Operational Centre, 

UFED, Mobile Office, VCP, Italian and Greek hotspots, EUNAVFOR MED Op. 

SOPHIA, etc. 
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- SOCTA 2021 

- EU strategy against OC 

- Environmental Crime a priority 

for EMPACT 2018-2021 

 

AP EnviCrime & EMPACT priority 2022+ (2022-2025) 
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ANTECEDENTES 
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Motivations for wildlife crimes 
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Impact example: donkey skins 

 

 

 

 

 

 

 

 

 

 

 Source: https://www.nationalgeographic.es/medio-ambiente/2017/09/el-trafico-ilegal-de-pieles-de-asno-

un-mercado-en-auge-en-china-que-provoca  
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- Other priorities for national authorities (low prosecution risk) 

- Minor (even none) penal santions: no consideration as serious crime 

- Facilitation smuggling from countries of origin of species 

- International cooperation on environmental crimes: no fully implemented yet 

- Diffferent national legal frameworks increase difficulties in prosecution of transboundary 

crimes: what happens out of CITES framework? 

- Investigations mostly finish with a seizure; not going beyond the OCG, just the «mule» 

- Facilitation for document fraud of administrative documentation (not only CITES) 

- Above all: lack of specialized units  

Key points for the involvement of OC in wildlife crimes 
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Source: https://www.semana.com/nacion/articulo/eln-asesino-a-un-ciudadano-ruso/539479/  

               https://www.lavanguardia.com/natural/20160303/40169644665/terrorismo-animales-protegidos.html  

Wildlife crimes: connections? 
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Glass eels trafficking: Operation LAKE 
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452 
suspects 
arrested 

 
 

100 t  
smuggling glass 
eels per year (€ 

2,5-3 billion)  

 
 
 
 
 
 
 

16,1 t glass 

eels seized 
(alive) 

400 t eel meat 

products seized  

Operation LAKE 

2016 – 2021 

OUTCOMES 
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Operation LAKE: consequences? 

Fuente: Sustainable Eel Group 
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Glass eels trafficking: typical OC network 

https://www.facebook.com/watch/?v=1639320172804299
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- Poaching and wildlife trafficking  

- OCG (10 persons) 

- Financial crime: 80,000 especimens / year x  

25-50 € / alive specimen 

- International connections: IT – MT 

- Corruption and document fraud 

Trafficking of songbirds & human consumption: Free wildlife (Italy) 

  

JAAM/SEPRONA HUELVA dic_2007-Mayo_2016/CURSOS, PRESENTACIONES Y PONENCIAS/CURSO CEPOL 22-2015 ROMA/PRESENTATIONS CEPOL COURSE 22 2015/Italy/CEPOL DEF/video.avi
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- Birds trafficking and drugs 

- OCG 

- Document fraud / Swindle 

- Money laundering 

- International connection: ES-Morocco 

Birds trafficking: FENNEC / ORATRIX 

https://www.youtube.com/watch?v=xKzrlrmkLO4
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- Wildlife trafficking 

- Smuggling  

- OCG 

- Document fraud 

Reptiles trafficking: Op. JUNGLA V, germen NAULTINUS 



Europol Unclassified - Basic Protection Level 

Reptiles trafficking: Op. JUNGLA V, germen NAULTINUS 
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Reptiles trafficking: Op. JUNGLA V, germen NAULTINUS 
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OTF NAULTINUS 

1, 2, 3, 4, 5, …100 

40.000 entities …? 

SOCIAL NETWORK ANALYSIS 
ALGORITHMS  

Eigenvector  

Closeness  

Degree  

Betweenness  

20.000 Entities 

Core with 40  
nodes 
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OTF NAULTINUS 

Scientific Analysis…..  ALGORITHMS  

Arrests 

56 

HVT 

5 

Searches 

34 

Protected 
Specimens 

seized 

3000 

Value 

3.500.000 €  
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EAD Environmental Cyber Patrol Action Week  

ISF UNITE project 

 
Information exchanged EMPACT OA 3.1 

2022 

Cyber Wildlife Crime 
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https://www.europol.europa.eu/crime-areas-and-trends/crime-areas/environmental-crime 

Glad to answer your questions and comments 

Thank you very much for your time 

www.europol.europa.eu 


