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1.2. WILDLIFE TRADE INITIATIVE



• Careful analysis of the problem

• Evidence that works from other crimes

• Applying to wildlife crime

Situational crime prevention toolkit
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INTRODUCTION TO WILDLIFE CRIME

Training outline

1. Overview of wildlife crime
1.1. Key elements
1.2. People
1.3. Places
1.4. Deterrence
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1.1. KEY ELEMENTS

Wildlife crime happensBefore the crime After the crime

People Places Times
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Places



1.2. PLACES

Places

UNODC World Wildlife Crime Report 2020

Wildlife crime data coverage
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Places
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People



1.3. PEOPLE

People

HARVESTERS INTERMEDIARIES CONSUMERS
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1.3. PEOPLE

People

HARVESTERS INTERMEDIARIES CONSUMERS

Traditional
Traditional, folk crimes, traditional right, subsistence

Economic
Economic, livelihood, commercial gain, household 

consumption, opportunistic and specialism

Masculinities

Hobby/Sport
Hobby, recreational, gamesmanship

Social-political
Socio-political, rebellion or disagreement with regulations

Motivations
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1.3. PEOPLE

People

HARVESTERS INTERMEDIARIES CONSUMERS

Subsistence Logistician

Specialist 
commercial

Specialised 
smuggler

Opportunist Government 
colluder

Local guide Third party

Rule abuser Processor

Bycatch Launderer

Recreational Vendor

Reactionary
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1.3. PEOPLE

People

HARVESTERS INTERMEDIARIES CONSUMERS

• Experiential

• Social

• Functional

• Financial

• Spiritual

1. Overview of wildlife crime



1.3. PEOPLE 1. Overview of wildlife crime

People Criminal groupings

Organised 
crime group

Disorganised 
crime network

Corporate crime 
group

e.g. caviar trade 
in Romania and 

Caspian Sea

e.g. falconers in 
Georgia trading 
to Middle East

e.g. laundering illegally 
harvested timber or 
songbirds into legal 

timber and pet trade in 
Europe 



Deterrence



1.4. DETERRENCE 1. Overview of wildlife crime

General

There are two different ways punishment is used to deter individuals from crime:

punish individual other individuals 
don’t engage in 
wildlife crime
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Specific

There are two different ways punishment is used to deter individuals from crime:

punish individual individual doesn’t 
engage in wildlife 

crime



1.4. DETERRENCE 1. Overview of wildlife crime

There are three potential outcomes of punishments:

Individual deterred

OR OR

Individual not 
deterred

Individual adapts 
their behaviour



1.4. DETERRENCE 1. Overview of wildlife crime

1

In theory: An individual is deterred from illegal activity when a punishment is:

CERTAIN SWIFT SEVERE
(proportionally)

2 3



1.4. DETERRENCE 1. Overview of wildlife crime

1

In practice: An individual is deterred from illegal activity when a punishment is 
perceived to be:

CERTAIN SWIFT SEVERE
(proportionally)

2 3




